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(as of December 31, 2019)
As we close the books on one decade and enter a new one, it’s
an appropriate time to reflect on the tremendous changes that the
investment advice industry and our member firms are navigating. We
are living through profound transformation on many fronts—regulatory,
technology, demographic and product, to name just a few—and firms
are grappling with consolidation, pricing pressure, and new competitors.
In this period of accelerating change, our industry’s value
proposition to the clients we serve remains firmly anchored in
advice delivery. MMI remains committed to serving as a trusted
resource to our members as we collectively advance the future of
investment advice and solutions, pursuing the opportunities and
confronting the challenges.

The “State of MMI”
From a big picture perspective, our organization is strong and well
positioned for the future.
We currently have 171 member firms—with 21 new members,
including 10 smaller asset managers with AUM of $10 billion
or less, added in 2019.
Over 40% of member firms have been members for 10 years
or more—and over 25%, for at least 15 years.
The MMI Board of Governors is highly engaged, and our
planned rotation of Board seats resulted in five new firms
adding fresh perspective this year.
With an eye to the future, we continue to invest in staff and
member-facing technology to enhance the member experience.

Expanding Member Engagement
If you attended any MMI event in 2019, you heard us talk about
our “Member @ Member” initiative. In short, we have focused on
increasing the number of individuals at each member firm engaged
with MMI activities. As part of the overall initiative, the MMI senior
management team sat down individually with 70 member firms
to better understand their business goals and review the MMI
resources available to them. These in-depth conversations were both
informative and invaluable in broadening individual participation—
which increased almost 50% during the year. We look forward to
continuing this process with all member firms in 2020. The feedback
from this exercise is one of the reasons we are so confident that
great things lie ahead for our industry and the clients it serves.
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While membership is at the
corporate level, it is the 6,200+
engaged individuals at our member
firms who are the backbone of
MMI and keep the organization
vibrant and evolving. This count of
individual “Members @ Members”
rose almost 50% during 2019—up
from 4,200 at the end of 2018.

2020 Chair and President’s Report

MMI Strategic Priorities: A Look Back….and Ahead
MMI’s efforts and resources are focused on delivering value to our member firms in six key areas aligned with
our theme of Connect. Know. Grow. This report provides a few highlights from our 2019 activities and, more
importantly, what you can look forward to in 2020.
It’s been said that the future belongs to those who prepare for it today. That applies to each of us as individuals,
to our firms, and to our larger industry as well. By enabling, facilitating and shepherding industry leadership and
growth, MMI is proud to help our members prepare their businesses for future success.
As we move into the new decade, we encourage you and your team to take advantage of the many opportunities
that MMI membership affords to connect with the larger advisory community and help shape its future.

Get engaged and be an active participant!
There are so many ways to be involved and enjoy an extra boost from your firm’s membership.
Check our conference calendar and plan to attend one of the more than 20 events planned in 2020.
Engage in an MMI community to grow your professional network, discuss shared issues, and learn best
practices—and invite others within your firm to join a community aligned with their professional interests.
Expand your industry knowledge—and that of your team—by taking advantage of online education curriculums.
Leverage our member-only research reports, thought leadership, and webinars—and share them with colleagues
within your firm.
Follow MMI on LinkedIn for news and industry updates.
Pay it forward to the next generation by supporting Gateway to Leadership and its efforts to bring diverse young
professionals into our industry.
Connect your firm’s talent acquisition efforts with MMI’s Passport program.
Nurture emerging leaders by nominating one of your firm’s rising stars for the Leadership Pathway program or by
volunteering to mentor one of the current participants.

In short, get involved!
We’re confident that your increased engagement will pay dividends to you individually, to your team, and to your
firm. If you would like to learn more about MMI’s member benefits and services—or introduce your colleagues
to them—please click here for our MMI overview. We’ll also be hosting an MMI Town Hall NetMeeting later this
month. Stay tuned for details.
From all of us at MMI, a sincere thank you for your ongoing support and partnership. Happy New Year!

Jennifer Abate
Chair, MMI Board of Governors
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Member Feedback
Before drilling down into each of our six Strategic Priorities, we thought it would be useful
to share a few comments received during our “Member @ Member” meetings this year.
The level of executives who are involved with MMI is a testament to the value they
assign to membership. MMI provides a unique forum for the senior leaders of asset
and wealth management firms to connect and work toward real synergy in delivering
enhanced solutions to advisors and clients.

CONNECT

—Head of Managed Solutions, Major Wirehouse
The advisory business has many moving parts, and MMI is a tremendous resource to
help members stay current and connect the dots on everything from legal and regulatory
issues to the latest trends in technology, operations, product, and investment strategy.
—Chief Operating Officer, Mid-Size Asset Manager

MMI provides us access to a wealth of information and insights through its
conferences, webinars, and research publications. Our team benefits tremendously
from the diverse perspectives for industry knowledge and inputs to our business
planning and strategy development.

KNOW

—Head of Intermediary Sales, Top-Ten Asset Management Firm
We’ve found that MMI’s online education curriculums help us fill training gaps for our
team members in a variety of roles and at different stages of their careers. This one
stop-access to best-of-breed resources is a tremendous value-add.
—Learning & Development Manager, National Wealth Management Firm

Other industry associations are larger and broader, but MMI is the only one focused on
advisory solutions. MMI conferences attract all of the leading players in the investment
advisory industry—including everyone we do business with and everyone we want to do
business with.

GROW

—President, Prominent Wealth Management Technology Platform
Through MMI, we learn a tremendous amount about the issues that are top-of-mind with
people in the business, and we take that back and figure out how to address them.
—Chief Revenue Officer, Leading Turnkey Asset Management Provider
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MMI Strategic Priorities

MMI’s efforts and resources are focused on delivering
value to members in six key areas:

Conferences & Events

CONNECT

Membership Communities

Education & Professional
Development
KNOW

Analysis & Insights

Next Generation Programs
GROW
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CONNECT

Conferences 
& Events

Deliver industry-leading conferences and events that foster industry
knowledge and facilitate peer-to-peer connections

Conferences and events remain a hallmark of the MMI
member experience—both for their industry-leading content
and the opportunity they provide to establish and nurture
professional relationships.

2019 BY THE #S

In 2019, MMI hosted 19 different events that drew a record number
of attendees. The slate included our signature MMI Summit and
Annual Conference plus a diverse mix of thematic events. Additionally,
we hosted executive roundtables and other types of events that
successfully engaged new audiences, including WealthTech decisionmakers, senior Annuity & Insurance business leaders, Diversity &
Inclusion professionals, field wholesalers, and financial advisors.

19 events
• 2 major conferences
• 7 thematic events
• 4 advisor forums
• 6 executive roundtables
1,860 attendees
15 webinars
80+ hours of CE credit

We also hosted 15 webinars with expert speakers on topics as
diverse as the institutionalization of asset management distribution,
the Reg BI rule package, and ways to help financial advisors integrate
sustainable investing into their practices. These webinars join the
robust archive of past webinars available on the MMI website, offering
members a ready source of topical information and insights.

What to Expect in 2020
We’re planning to bring back all our 2019 events, return to Canada after a one-year hiatus with our
popular Toronto Wealth Management Summit, host a series of WealthTech-focused roundtables with
technology consultancy F2 Strategy and continue to opportunistically identify new audiences and topics
where MMI can facilitate industry gatherings and discussions. We’ll also be hosting our first-ever virtual
events this year. Here’s a quick look at our preliminary 2020 event calendar. For details, please consult
the Conference & Events calendar on the MMI website or email us at events@mminst.org.
JANUARY 9

APRIL 7

MAY 13

MARCH 3

APRIL 23

JUNE

Sustainable Investment
Summit
Boston
Annuity & Insurance Solutions
Leadership Roundtable
New York
MARCH 26–27

Summit 2020
Orlando
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Toronto Wealth
Management Summit
Toronto
MMI/Sorenson Impact
Investing Advisor Forum
Boston
MAY 12

Women in Distribution
Symposium
Chicago

Emerging Asset Managers
Forum
Chicago
Alternative Investments Forum
New York
JUNE

Legal & Compliance Seminar
New York

SEPTEMBER

Leadership Pathway Seminar
Philadelphia or New York
OCTOBER 13–15

Annual Conference
Charlotte
NOVEMBER

Distribution Leadership Forum
Chicago
TBA

MMI/Morningstar Sustainable
Investing Advisor Forum
Chicago
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Membership
Communities

Create aligned communities to discuss common issues
and share best practices

At MMI, community building is something we focus on every
day, bringing together aligned communities within the larger
advisory ecosystem to facilitate dialogue around important
issues, opportunities, and challenges.

2019 BY THE #S

In fact, we take this mission so seriously that we recently renamed
our roster of 16 member committees “MMI Communities,” which is
a more appropriate reflection of their missions and objectives. One
of the primary objectives of the Member @ Member meetings was to
identify the appropriate individuals at each firm to participate in the
various communities.

16 distinct Communities
761 participants
31% increase since
June 30, 2019
4 new Communities
now forming

In 2019, we expanded the breadth and depth of these member
communities. We launched new Annuity & Insurance Solutions,
Diversity & Inclusion, and Human Resources communities. Additional
communities are now being formed for 2020 activities.
We also made a concerted effort to enhance the participant
experience by formalizing the calendar for each community, adding
guest speakers to calls, and rotating co-chairs to inject new energy.

What to Expect in 2020
Whatever your specific role or responsibilities, MMI Communities give you an opportunity to engage
with your industry counterparts on a regular and structured basis. Our promise is to provide valuable
information, expert insights, and—most importantly—a forum for discussion and the sharing of best
practices. Here’s the full roster of MMI Communities, including those that will be launching in 2020.
Please consult the MMI Communities page on the MMI website and email the appropriate MMI
Liaison to get involved.

 Alternative Investments

 Learning & Professional Development NEW IN 2020

 Annuity & Insurance Solutions

 Legal & Compliance

 Digitally-Enhanced Advice

 Marketing NEW IN 2020

 Distribution & Sales NEW IN 2020

 Mutual Funds

 Diversity & Inclusion

 SMAs & Model Portfolios

 Emerging Asset Managers

 Sustainable Investing NEW IN 2020

 ETFs & Structured Products

 Technology & Operations

 Human Resources

 Women in Wealth Management
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KNOW

Education &
Professional
Development

Provide best-of-breed educational curriculums to promote
continuous learning and professionalism

MMI remains committed to a culture of continuous
learning and to helping member firms and their teams
be “career ready, at every stage.” From individuals
just beginning their careers in financial services to
more experienced professionals seeking to expand
their industry knowledge or accelerate their career
trajectory, we’ve got a course for that!
Over the past several years, we have dedicated significant
resources to the development of the MMI Continuous Learning
Center, which offers one-stop, online access to a robust suite
of foundational, intermediate and advanced level curriculums
that address different subjects and different audiences.
In the first half of 2019, we completed the build-out and
launch of five core curriculums:
Fundamentals of
Investment Advisory
Solutions

Wealth
Management
Essentials

MMI/Morningstar
Sustainable Investing
Curriculum

Education
Marketplace

Wholesaler Training
Curriculum
We then transitioned from “building the shelf” to go-tomarket activities—and the reception has been extremely
positive. Firms are selecting specific curriculums to tap
subject matter expertise and to fill gaps in their own
educational offerings. For example, one wealth management
firm purchased licenses to the Sustainable Investing
Curriculum to get members of its due diligence team quickly
up-to-speed on ESG issues. In another case, an asset
manager enrolled its entire quant team in Fundamentals
of Investment Advisory Solutions to give them a broader
understanding of the advisory marketplace.
As part of the sales process, we’ve built stronger relationships
with the Learning & Development professionals at our
member firms—which has helped us to better understand and
anticipate their needs and challenges on a go-forward basis.
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2019 BY THE #S
100+ hours of online content
5 distinct curriculums
39 hours of CE credit
5 distinguished partners
• CAIA
• CFA Institute
• Investments & Wealth Institute
• PRI Academy
• US SIF
1,500+ digital badges issued for
completed courses

What to Expect in 2020
We’ll be announcing several large
enterprise-level deals early this year. But
in addition to sales activities, we’ll also be
adding new course content to make the
Continuous Learning Center an even more
robust resource.
Watch for Series 2.0 of the Sustainable
Investing Curriculum—which will
move beyond ESG fundamentals and
principles to the nuts and bolts of
how financial advisors can integrate
sustainable investing into their
practices, incorporating video interviews
with successful practitioners.
 e’ll also be adding a new curriculum
W
that focuses on the types of soft skills
(eg, communication, critical thinking,
team building, etc.) that are critical to
personal and professional growth.
To learn more about what’s on tap or for
a demo of any of the existing curriculums,
please contact us at learning@mminst.org.
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Analysis &
Insights

Develop, curate and present insightful analysis and thought
leadership from trusted industry experts

MMI takes seriously our objective of being a trusted
resource and first call for our member firms. We partner
with some of the smartest minds in the business to deliver
informed analysis and actionable insights to members.
In late 2018, MMI officially exited the “data business” and
successfully transitioned our industry data platform to Cerulli
Associates. In addition to administering the combined MMI-Cerulli
Advisory Solutions Data set, the experts at Cerulli are sharing their
expertise as conference presenters and community participants.
This has allowed MMI to focus our own efforts on developing and
curating thought leadership content on topics that are top-of-mind
with members. From changing distribution models to sustainable
investing and the wealth platform of the future, we continue to
partner with industry thought leaders and showcase insightful
research and analysis.

2019 BY THE #S
1 full year—MMI/Cerulli
“Advisory Solutions Data”
partnership operationalized
2 editions of MMI Journal with
21 submissions
Multiple new research reports
• Modern Wealth: The
Roadmap to Improved
Investor and Advisor
Outcomes
• Fundamentals of
Sustainable Investment: A
guide for financial advisors
• 2019 Retail Distribution of
Alternative Investments
• Habits of a Successful
Wholesaler
• and more

What to Expect in 2020

+

= Advice Expectations and Experiences

More of the above…plus an exciting addition! We’re pleased to announce that MMI has engaged
Aon’s Scorpio Partnership to conduct a multi-year research initiative focused on delivering value
in investment advice and solutions. This project—which we’ve titled Advice Expectations and
Experiences—will benchmark both investor and advisor views of the value of investment advice
and how it is delivered, providing member firms with meaningful insights and best practice
recommendations. The Scorpio team is now wrapping up the first phase of the research project—a
survey of 1,500 Investors and 1,500 Financial Advisors—and we expect to release preliminary
analysis and insights in Q1, followed by a series of Point of View papers. This project has the potential
to become a signature annual research piece for MMI, generating valuable perspective for members
and elevating MMI’s status as an industry thought leader.

ADVANCING THE FUTURE OF INVESTMENT ADVICE AND SOLUTIONS
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GROW

Next Generation
Programs

Support the development of the next generation of industry
leadership and promote industry diversity & inclusion

As citizens of the advisory solutions
industry, we have a responsibility to act as
its stewards. Helping to prepare the next
generation of advisory leaders is one of the
most critical ways MMI contributes to the
future success of member firms and the
larger financial services industry.
MMI is firmly committed to helping attract diverse
talent to our industry and to positioning them for
career success. The shared commitment of our
member firms is reflected in their engagement in
MMI’s new Diversity & Inclusion community, as well
as their active participation in our various career
awareness, professional education, and career
experience programs.
2019 was a banner year for Gateway to Leadership.
We successfully launched programs in New
York City and Philadelphia to connect students
of color from local universities with neighboring
firms for career awareness and industry
education scholarships.
Through the generosity of our member firms,
fundraising to support Gateway programs
reached record levels.
Gateway was recognized as a Diversity
Champion by InvestmentNews in its 2019
Excellence in Diversity & Inclusion Awards.
Leadership Pathway, MMI’s two-year career
development program for rising leaders at member
firms, also enjoyed continued success—with strong
reviews from program participants and a record
number of applicants for the 2019 class.
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2019 BY THE #S
43 participants in recently-launched
D&I community
12-year anniversary of Gateway to Leadership
2 Gateway programs active in NYC & Philadelphia
23 graduates in 2017 class of
Leadership Pathway
36 participants accepted in largest-ever 2019
Leadership Pathway class
10 participants in initial Passport program cohort
launched at Terry College of Business—University
of Georgia

What to Expect in 2020
Continued enhancements and expansion on
all fronts.
We’ll be launching a Boston
marketplace program early
this year, and we are in preliminary discussions
about adding a cohort in Los Angeles.
We’ll be
enhancing the
participant experience with a robust program of
events and insight calls—and we are also
developing an online curriculum focused on
critical career skills like public speaking, sales
and negotiating, team building, and leadership.
Based on a successful
2019 pilot at Terry
College of Business—University of Georgia,
sponsored by Voya Investment Management,
we’ll be exploring more firm-sponsored fellowship
programs that allow firms to connect with and
accelerate the development of future employees.
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Industry Presence Advance industry dialogue and represent the investment
& Advocacy
advisory industry to key audiences and stakeholders
As the industry organization for the investment
advisory community, MMI’s responsibility is to
anticipate emerging trends and issues, facilitate
discussion and understanding of their implications,
and be a public and active “voice” for the industry
and our members.
In 2019, MMI and our members remained at the forefront
of important industry discussions on topics as diverse as
sustainable investing, the industry talent shortage, and the
changing dynamics of asset management distribution.
We also reached out to professionals in the advisory
ecosystem who have not traditionally been involved
with MMI and successfully engaged them in events and
activities. These new participants bring fresh perspective
and elevate MMI’s industry stature.
Other highlights:
MMI’s comment letter resulted in an SEC No-Action
Letter addressed directly to MMI on the “constructive
delivery” of mutual fund prospectuses to discretionary
investment advisers.
A focus on raising MMI’s social media presence drove a
threefold increase in our followers on LinkedIn.
The MMI/Barron’s Industry Awards continued to grow
in prestige and stature, garnering a record number
of nominations.
We were honored to present the inaugural MMI
Leadership Award to Penny Pennington, Managing
Partner of Edward Jones, for her visionary leadership
and contributions to the asset and wealth
management industries.

2019 BY THE #S
165 Legal & Compliance community
participants
50 attendees at Prospectus Delivery
workshop
35 attendees at inaugural Annuity &
Insurance Solutions roundtable
60 attendees at 3 distinct WealthTech
Innovation roundtables
260+ attendees at Distribution &
Sales-focused events
270+ attendees at Sustainable &
Impact Investing events
>3x increase in LinkedIn followers
12 firms recognized with MMI/Barron’s
Industry Awards
92% increase in Industry Awards
nominations with 102 different firms
nominated

What to Expect in 2020
This year will no doubt bring surprises
and new challenges. MMI will be there
to help our members navigate what
lies ahead and will continue to be a
consistent and forceful advocate for
the advisory industry.

MMI team members participated in more high-profile
industry events, and we are actively partnering with
other industry organizations on various fronts.
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Get involved!
To learn more about any of the programs and initiatives described in this report, please give us a call.

1177 Avenue of the Americas, 7th Floor, New York, NY 10036
(646) 868-8500
WWW.MMINST.ORG

