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Professional Development Programs
at Money Management Institute

Industry/Professional

Program Experience Duration
EXECUTIVE l 10-20+ Years 1 Year

By Money Management Institute

LEADERSHIP 5-10 Years 2 Years
PATHWAY

ACA D E MY Q 1-5 Years 3 Weeks
By Money Management Institute U

MMI is committed to a
culture of continuous
learning and to helping
member firms and their
teams be “career ready,

at every stage”
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Executive IQ® by Money
Management Institute

is an executive-level professional accelerator for
senior investment leaders (with a minimum of
10-15 years of experience) looking to advance their
careers and their organizations.

This program combines a university-backed curriculum from
the University of Virginia Darden School of Business with
real-world case studies and practical applications from PwC.

Designed for tomorrow

Tomorrow’s financial services industry is complex and
facing disruption. Executive |Q helps transform
experienced decision-makers into innovators who adapt

to industry disruption and find new opportunities.

Executive 1Q provides a toolkit of skills to jumpstart innovative
thinking. By helping to activate a pioneer mindset in senior

leaders, these leaders will in turn foster a culture of innovation,
inclusion, and collaboration needed inside firms to grow in the

next decade.

2024 GOLD WINNER 2024 GOLD WINNER 2024 GOLD WINNER 2024 SILVER WINNER

EXCELLENCE Best Unique or Best Executive Best Association Best Leadership
A AWARDS Innovative Leadership Development Program Professional Development Program
10 Time Winner Program Development Program

> Brandon Hall Group
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Highlights

Graduate-level executive education from
University of Virginia Darden School of Business

e Curriculum immerses participants in a rigorous,
case-based learning experience that embraces
the reality of imperfect information

» Participants have two opportunities during
the program to spend time on campus engaged
in lessons and program comradery

Innovation Accelerator - Develop actionable
skills necessary to become a transformational
leader including:

* Design thinking (application and workshop)

» Digital transformation and strategic
considerations

* Understanding of Al technology and
strategy execution

» Analytical skills and leadership principles
necessary for informed decision-making

Independent and team project work

* Online, self-paced curriculum providing additional

credentials and applications of theory

Together in teams, participants leverage the
PwC innovation toolkit on a ‘customer or industry-
centric problem’ as a final application of the
cumulative learnings; projects are evaluated by
a panel of accomplished industry innovators
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Coaching and assessment

An executive coach works with each participant
to reinforce leadership lessons as well as develop
a unique Leadership Development Plan based on
the participant’s current situation as well as from a
variety of assessment tools and Reflected Best
Self assessments

Network IQ - Opportunities to connect, learn, and
grow network with diverse, high-level executives
with varied roles from the world’s leading financial
institutions

Participants meet in a pod (a learning team of up
to 10) every 6-8 weeks over the course of the
program to identify opportunities for practicing
behaviors and discuss best practices and barriers
to success

Participants are also encouraged to further
engage through MM conferences, communities,
and webinars

Participants receive exclusive registration discounts
to attend MMl in-person and virtual events




Investment

* One-time program fee (includes
tuition, most meals while onsite, teaching
materials, and certificate of participation)

 MMI conference registration costs

e Travel expenses associated with attending
MMI conferences

* Discounts are available for firms sending
multiple participants

Expand the Impact

After the program, participants are eligible for a 20% discount
for most University of Virginia Darden School of Business open-
enrollment programming for four years after graduation.

Return on Investment

FOR PARTICIPANTS

e Earn UVA Darden School of Business Certificate
in Leadership & Innovation (which can be shown
in the ‘education’ section of your LinkedIn profile)

e Earn digital micro credentials based on successful
completion of varied program elements

¢ Gain critical skills in innovation, digital
transformation and data analytics, preparing you
to lead in a rapidly evolving business landscape

e Improve your self-awareness and leadership
effectiveness through one-on-one executive
coaching, with a focus on personal style, biases,
and impact

« Build lasting relationships with participants and
alumni, expanding your professional network

5 Executive |IQ — Money Management Institute

f11) Money
=== Management

Y institute EXECUTIVE |

By Money Management Institute

Early Commitment | Standard
Rate* (Before Rate
February 14, 2025)
Individual
Participant $11,000 $12,000
3 from the
same firm $10,000 $11,000
5 from the
same firm $9,000 $10,000
10 from the
same firm $8,500 $9,000

*During the Early Commitment Period, firms may elect to reserve
seats and provide candidate names at a later date.

For firms that send multiple participants, University of Virginia
Darden School of Business will also extend this to others within
a participating company assuming it falls within one year of their
participants completing the Executive |IQ program.

FOR PARTICIPANTS' FIRMS

¢ Addresses the most competitive skills to find in
the labor market over the next 5 -10 years

¢ Equips leaders with the tools needed to stay
competitive and lead future growth

* Provides immediate impact and creates a
multiplier effect when participants share and
implement actionable insights with their teams

» Offers real world application via the Capstone
Innovation Project that allows participants to apply
their new skills to pressing business challenges

* Enhances leadership capabilities including
strategic thinking, growth mindset, and the
ability to navigate complex challenges

* Drives results from a cost-effective blended
learning model that combines industry research,
practical insights, and personalized coaching



Time Commitment

* 1 year (May 2025 - May 2026)
¢ About 10 hours per month of programming

2025-2026 Schedule

Cohort 5: May 2025 - May 2026

® First Term: Leading Self and Others

* Personal Assessment 1

» Coaching Session

* Pod Discussion and Networking

» June 10-12, 2025: Darden-in-Residence Session
* UVA Darden Leadership Series of Case Studies

* Initiate Leadership Development Plan

® Second Term: Leading within the Enterprise

* UVA Darden Data Driven Decision Making Case
Study Series

* PwC Industry Case Study Series

* UVA Darden Strategic Planning & Execution Course
» Pod Discussions

* Personal Assessment 2

» Coaching Session

® Third Term: Leading the Industry
» February 2-5, 2026: Darden-In-Residence Session

* UVA Darden Leadership through Innovation Series
of Case Studies

« Coaching Session

* PwC Case Study Competition

» Capstone Innovation Project and Competition
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Applicant Requirements

¢ Must have a minimum of 10 years of investment
management experience

¢ Must have rich work experience including
managerial responsibility

¢ Must have a record of high achievement and a
passion to advance management practices and
make a broader impact in their organizations
and the industry
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Testimonials

r

All the sessions challenged the way we saw
[ourselves] and our current ways of thinking.

[The Program] encouraged an atmosphere

where we can share and hear different perspectives,
learn how to think and respond differently,
approach conflicting opinions, and communicate
better - all of which are strengths of a good leader.”

“I’ve already incorporated change within my teams
because of the Reflected Best Self exercise.”

“I have particularly enjoyed the balance of
instruction and perspectives from the participants.
There are a lot of impressive leaders in the program,
and they can add a lot to the sessions.”

—Alumni on the Executive IQ program

What Participants Think

100%

Of participants state that the
program has provided an
effective learning experience.

98%

Of participants would

recommend to a colleague.

*Source: 2024 and 2023 combined participant graduation survey data
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100%

Gave the Darden-in-Residence
experience high scores for
the quality of material and
faculty delivery.
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Established in 1997, the Money Management Institute
(MMI) is the industry association representing financial
services firms that provide financial advice and
investment advisory solutions to investors.

Through conferences, educational resources, and thought
leadership, MMI facilitates peer-to-peer connections,
fosters industry knowledge and professionalism, and
supports the development of the next generation of
industry leadership. MMI member firms are dedicated

to helping individual and institutional investors, at every
level of assets, plan for and fulfill their financial goals.

-

pwc

PwC’s professional services, including audit and
assurance, tax and consulting, cover such areas as
cybersecurity and privacy, human resources, deals and
forensics. We help resolve complex issues and identify
opportunities across these industries. For decades, asset
and wealth management clients have relied on PwC to
help shape their businesses. Our continued investments
in people, processes and technology are enabling us to
reshape our clients’ futures, allowing you to move with
confidence, raise expectations and outpace change.
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Darden Executive Education is a top-ranked, global
provider of executive development. Delivered by the
University of Virginia Darden School Foundation

and taught by the Darden School of Business’ highly
acclaimed faculty, Darden Executive Education prepares
and inspires leaders to succeed through transformation
and disruption in a global marketplace.

Offering more than 20 open programs and partnering
with leading organizations worldwide to develop

custom business solutions, we provide personalized,
transformational learning experiences at our locations in
Charlottesville, Virginia, and the Washington, D.C. Metro
area, as well as online. Darden shapes the way the world
does business through our research and draws upon

our collective knowledge and experience to cultivate
responsible, innovative leaders.
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To learn more and apply, please visit:
mminst.org/professional-development

1410 Broadway
Suite 2601
New York, NY 10018

For more information about Money Management
Institute's Professional Development Programs,
please contact:

learning@mminst.org

(646) 868-85T1
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